
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                                                               

        

                                          

 

 

 

                                

                                                      

                       

This one-day workshop is designed to answer the question, “How do we provide quality early care and 

education and stay afloat as a business?” Whether you are a director of a large center or operate a small 

family child care program, identifying and understanding the tools and practices that can help make your 

program more fiscally stable are critical to your success. 
 

This hands-on workshop will guide you through creating, understanding, and analyzing your financial 

statements; this understanding is a powerful tool in helping you make informed decisions about your 

program. Should you adjust your tuition rates? Can you give yourself and/or your employees a raise? Can 

you expand? Are you paying too much for supplies, equipment, food, insurance? We’ll discuss how to 

measure your comfort level with the management of your program, and how to determine if, what, and 

when to outsource. 
 

We’ll also cover the various funding streams available to you and how to access them, how to maximize 

your cash flow, and how to make sure you have a good financial balance for the health of your program.  
 

We’ll discuss economic viability for all stages of your business and all types of programs from start-up to 

succession, including: for-profit businesses; home-based and center-based programs; and non-profit 

programs. 
 

There will be lots of time and opportunities to dig into your specific numbers and your specific questions, 

so please bring existing budgets, bank statements, tax returns – whatever you have that tells the financial 

story of your program. 
 

Becca Schrader is the Business Resource Manager at the Vermont Community Loan Fund, providing one-on-one, group, and systems 

level support and expertise to borrowers and stakeholders in our lending focus areas, including the early care and learning industry. 
 

Elena Gustavson is the Business Advisory Specialist for the Vermont Community Loan Fund, providing one-on-one support to VCLF 

borrowers. Prior to joining VCLF, Elena worked for more than 15 years in both entrepreneurial, food and nonprofit organizations. 

•  Balancing the Ledger •                                              
Strategies for Operating Child Care Programs in the Black 

Presenters: Becca Schrader & Elena Gustavson 

 

 

Date: December 8, 2018 
 

Place: Capitol Plaza 

Montpelier, VT 
 

Cost: $120 (lunch included) 
 

Time:   8:30-3:30 
 

  

VERMONT  
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www.vthec.org 

802-498-3350 

 

This workshop is offered at significant cost reduction through the VT-HEC        

Mission Investment Fund. Additional scholarships may be available. 

Use our website for registration, and Facebook and Twitter for additional news, resources, articles, etc. 

 

http://vthec.org/
http://www.facebook.com/VTHEC.org
https://twitter.com/VTHigherEdColl

